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Alabamaôs Plan to Ensure That: 
 

ñEvery Child Has the Opportunity to Succeed in Lifeò 
 

Developed through the Early Childhood Comprehensive Systems 
Planning grant and adapted from the  

The National School Readiness Indicators Initiative 

 
 

Investing funds through the  
American Recovery and Reinvestment Act to produce  
the highest returns and a brighter future for Alabama  
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Blueprint for Zero to Five ï An Investment in Alabamaôs Future 
 

The Blueprint for Zero to Five is the result of the statewide Early Childhood Comprehensive 

Systems planning process through the Department of Public Health and is offered by the Alabama 

Partnership for Children as a comprehensive plan for reaching its mission.  A broad-based group of 

service providers, advocates, community leaders, families, and other stakeholders participated in 

strategic planning sessions to develop a concise, comprehensive plan to ensure that every child has the 

opportunity to succeed.  The process has been comprehensive and inclusive, building on work that has 

been done over the past several years.  Over ten plans or sets of recommendations were compiled to 

determine common needs identified or interventions proposed ï areas on which there is broad 

agreement.  And, over a period of three years, statewide experts (both service providers and 

consumers) examined the ñstate of young childrenò in Alabama, defined what young children need to 

be ready for the rigors and opportunities of the K-12 school system, reviewed the research of proven 

interventions, identified existing programs and resources, and developed a structure for action planning 

using an indicators-based approach.  

 

Stated as a simple formula, the Blueprint is based on strong, fully functioning families: 

Ready Families + Ready Communities + Ready Services (Health and Early Education) 

+ Ready Schools = Ready Children 

 

Viewed as a structure for planning, funding, advocacy, accountability, and policy decisions, 

statewide support for the Blueprint as the comprehensive plan for childrenôs healthy development and 

school readiness results from state leadership, input from local service providers and parents, and a 

unified message about what young children need to develop optimally. 

 

An overarching goal of the plan is to promote investments in early childhood as proven 

strategies with enormous benefits to family and community well-being, education, and economic 

development.  Joining our nationôs Governors, economists, scientists, and early childhood advocates, 

this plan for young children offers what is needed most in these difficult and uncertain financial times 

ï a plan for investment where there are the greatest returns ï a Smart Start for Alabamaôs children.   

 

In 2009, the Blueprint Advisory Committee was tasked with identifying potential funding 

sources for Blueprint components through the American Reinvestment and Recovery Act (ARRA).  

The following set of recommendations combines priorities identified by the Advisory Committee with 

information about potential funding through ARRA to support components of the Blueprint.  Our goal 

is to use one-time funding to put into place important infrastructure components or building blocks for 

a coordinated and comprehensive system for young children pre-birth to age five.  As an economic 

development initiative to support working families and build for a future of prosperity, there are few 

investments that will provide such a return.   Because of the relatively small investments we currently 

make in young children and because there is such fertile ground for impact, few opportunities provide 

such a cost-benefit return.  

Each year, about 60,000 babies are born in Alabama, and they will 

pass quickly through the most critical years of development and 

opportunity for impact -- during a single gubernatorial term.  They will 

then all arrive at school ñready or notò, and our schools will be 

accountable for their progress.  Our plan is to invest more when it means 

more so that all children have the best start in life. 
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Blueprint for Zero to Five (Early Childhood Comprehensive Systems Initiative) 

Ready Families + Ready Communities + Ready Services + Ready Schools 

= Ready Children With Bright Futures 

(2008-2009 Priorities ï see full set of indicators at www. SmartStartAlabama.org) 
 

1) READY FAMILIES in READY COMMUNITIES ï Parents and families play the most critical role 

in childrenôs healthy development.  Motherôs limited educational level and being born to a single 

mother are two of the most powerful predictors of poor outcomes.  Parents need a wide range of 

supports and connections to provide stable homes where children can thrive.  Community emphasis 

should be on empowering families as first teachers and as primary caregivers and supporters of 

children. 
 

A) Births to Teens and Single Mothers -- # of births to teens and % of births to unmarried women, 

% births to mothers with less than 12
th

 grade education 

B) Child Abuse and Neglect ï rate of substantiated child abuse and neglect 

C) Family Information and Resources -- % of families participating in a research-based parent 

support program 

 

2008-2009 Actions: Parent Leadership Training (train the trainer) to build local capacity of providers 

and parents; continued distribution of Parenting Kits to parents of newborns; continued emphasis on 

Zero to Five Matters; new public awareness campaign targeted at parents to encourage them to choose 

high quality child care and early learning programs.   

 

2009-2011 ARRA Support:   

Program Potential 

Agency 

Partners* 

ARRA Funding Source 

Funding to support the continuation and expansion of 

the distribution of Parenting Kits (Alabama 

Partnership for Children ï Smart Start) to parents of 

newborns) 

ASDE  

ADHR 

APC 

Innovation Grants and CCDF 

Funding to implement/expand the Zero to Five 

Matters public awareness campaign, expanding to 

emphasize importance of parents choosing high 

quality early learning programs 

ASDE  

ADHR 

APC 

Innovation Grants and CCDF 

Funding to expand Parent Leadership Training to 

build local capacity of providers and parents; 

ASDE 

ADHR  

CTF 

ADCA 

APC 

Innovation Grants, CCDF, 

Military Child Development 

Centers, HS, IDEA,  Education 

Programs for Disadvantaged 

Children 

Ensure that all child care centers, schools and homes 

have broadband access 

ADECA Broadband Services 

Offer families free energy audits and assistance in 

applying for energy tax credits and referrals to 

qualified contractors that can assist them in energy 

efficient strategies (target home-based child care 

providers) 

ANFRC 

R&RôS 

OCAP 

Energy Savings and Green Jobs 

Launch new grant/loan programs to help community 

based providers and homes to complete projects while 

awaiting funds from tax credits 

ANFRC 

R&RôS 

OCAP 

Energy Savings and Green Jobs 
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Program Potential 

Agency 

Partners* 

ARRA Funding Source 

Create an incentive grant program for schools and 

community-based family support programs to 

strategically link early care and education programs 

with local public schools 

ASDE 

OSR/ADCA 

ANFRC 

R&RôS 

Innovation Grants, CCDF, 

Grants for Education Programs 

Disadvantaged Youth, HS 

Develop and expand Information Technology (Single 

Point of Entry and Eligibility) and data collection to 

support community-based health and human services 

(HHS) electronic information sharing to help 

Alabama become more successful in reaching its 

goals for children and families 

ADCA 

ADHR 

ADPH 

ADMH/MR 

CTF 

ANFRC 

State Fiscal Stabilization Fund 

Provide FMAP (federal match) increase of 6.2% to 

Alabama Department of Human Resources for child 

welfare payments through Title IV-E of the Social 

Security Act 

ADHR Child Welfare 

Intensive outreach on Earned Income Tax Credit 

(expansion and marriage penalty relief) and the 

Making Work Pay Tax Credit 

ANFRC 

R&RôS 

OCAP 

Earned Income Tax Credit 

Provide start-up grants for communities to develop 

and/or sustain the family resource center model 

across the state through the Alabama Network of 

Family Resource Centers  

ANFRC 

CTF 

Innovation Grants 

Tax preparation assistance to staff in center- and 

home-based programs aimed at maximizing the new 

federal tax benefits including: Make Work Pay 

refundable credit, the expanded EITC, etc. 

ANFRC 

ADHR 

R&RôS 

OCAP, HS 

HS, Earned Income Tax Credit, 

CCDF 

Support and expand prevention programs through the 

Alabama Department of Child Abuse and Neglect 

Prevention that reduce the incidence of child abuse 

and neglect and support strong families 

CTF Innovation Grants, CCDF 

Support and expand programs that provide research 

based parent support and education (i.e. Parents As 

Teachers, Home Instruction Program for Parents of 

Preschool Youngsters, Healthy Families America, 

Nurse-Family Partnership, Fatherhood, Marriage and 

Relationship Enhancement) 

CTF 

ADCA/OSR 

R&RôS 

ANFRC 

ADHR 

ADPH 

CCDF, Title I, Innovation 

Grants 

Support and expand ñCommunities of Promise and 

Neighborhoods of Promiseò 

ADHR   

CTF 

ANFRC 

R&RôS 

Innovation Grants, CCDF 

Support and expand community-based workforce 

development initiatives that train and re-tool the 

workforce to promote family literacy and economic 

growth 

ANFRC 

ADECA 

ASDE 

ADPSE 

 

Innovation Grants, CCDF, Title 

I 
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2) READY SERVICES ï HEALTH ï Access to health insurance and a medical home are necessary 

for childrenôs optimum development.  This includes prenatal care, well-baby check-ups and 

immunizations, and detection and treatment of illness and delays.  
 

A) Health Insurance -- % of children under age 6 without health insurance 

B) Medical Homes -- % of children who receive health care from a consistent health care provider 

C) Comprehensive Screenings -- % of children who receive periodic developmental screenings 

and appropriate referrals 

 

2008-2009 Actions:  Support expansion of the AABCD Screening Pilot by identifying participants, 

assisting with materials development and training opportunities, and modifying the resource/referral 

matrix for use by a wider range of practitioners (child care providers, family resource centers, etc.); 

continue to assist local communities in identifying and easing access to medical homes. 

 

ARRA Support: 

Program Potential 

Agency 

Partners* 

ARRA Funding Source 

Support efforts to expand health care coverage to 

uninsured children, including prenatal coverage  

ADPH 

AMA 

BCBS 

Medicaid, SCHIP 

Implement medical home concept through 

streamlined community-based care coordination, 

enhanced referral and feedback loops, and increased 

use of health information technology across systems 

ADPH, AAP 

AMA,  EI 

ADMH 

ADCA 

ANFRC 

Medicaid, SCHIP, IDEA  

Expand standardized developmental screening and 

autism specific screening via the AL ABCD initiative 

by providing training, tools, and materials to primary 

care and ADPH sites 

ADPH 

AAP, EI 

ADMH 

Medicaid, SCHIP, IDEA 

Expand standardized developmental screening 

initiative to early learning settings by providing 

training, tools, materials, and oversight 

ADPH 

ADMH 

EI, APC 

R&RôS 

CCDF, IDEA, HS (Title VIII) 

Expand use of ñwarm lineò (PALS) and Healthy 

Beginnings Hotline to include information on 

screening tools for child and primary caregiver and a 

matrix of referrals for parents and practitioners 

CTF  

ADPH  

EI  

ANFRC 

IDEA, HS (Title VIII) 

Conduct public awareness campaign on importance of 

early screening (Learn the Signs, Act Early) 

ADHR 

ADPH, EI 

R&RôS, APC 

CCDF, IDEA, HS (Title VIII) 

Compensate primary care providers for standardized 

screening for children served by 3
rd

 party payers 

AMA Medicaid  

Increase funding to Early Intervention to expand 

access for children identified through screening 

initiative 

ADRS/EI 

 

IDEA, Title I 

Expand number of nurse health consultants working 

in early learning settings to concentrate on health and 

safety and promote linkages with medical homes and 

needed referrals 

ADPH 

ADHR 

AMA 

AAP 

CCDF, Medicaid, IDEA 
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3) READY SERVICES ï EARLY CARE AND EDUCATION ï Working families need access to 

dependable, high quality child care, and children benefit from developmentally appropriate programs 

with a commitment to high quality experiences.  In a variety of settings, children can benefit from 

access to programs that are staffed by well-educated, caring teachers who provide a language-rich 

experience based on childrenôs developmental levels. 
 

A) High Quality Child Care/Preschool Programs -- % of programs nationally accredited or 

demonstrating high quality through an objective measure (Star rating) 

B) Access to Child Care Subsidies -- % of subsidized child care need met (eligible vs. served) 

 

2008-2009 Actions:  Support the Alabama School Readiness Alliance and lead additional efforts to 

support sustained or increased funding for high quality PreK and child care for working families; 

implement statewide parent awareness initiative about the importance of choosing high quality care as 

a foundation on which to build a quality enhancement/rating system ï enhancing parent understanding 

about high quality and increasing their demand for high quality; continued work to improve the 

education levels and retention in the early learning workforce. 

 

ARRA Support:    

Program Potential 

Agency 

Partners* 

ARRA Funding Source 

Expand implementation of Alabamaôs Early Learning 

Guidelines, including resources for training and 

stipends for providers who complete the (9) modules 

ADHR 

R&RôS 

ADPE 

CCDF 

Implement Pathways to Quality Care and Education, 

Alabamaôs Child Care and Education Professional 

Development System 

ADHR, 

APC 

R&RôS 

Higher Ed. 

CCDF, Title II (Teacher Quality 

Partnership), HS 

Increase access to T.E.A.C.H. and Leadership in 

Child Care Scholarships, with outreach to fully access 

Higher Education Tax Credits, Pell grants, and 

college work study 

ADHR 

OSR 

APC 

ADPE 

CCDF, OSR, Title II (Teacher 

Quality Partnership) 

Award stipends of $200 to child care teachers when 

they earn a Child Development Associate credential 

ADHR 

APC 

HS, R&RôS 

CCDF, HS 

Provide statewide training on the ITERS and ECERS 

tools to build capacity for uniform and consistent 

quality enhancement measurement (environmental 

rating scales for early learning programs) 

ADHR 

OSR 

APC, HS 

R&RôS 

CCDF, HS 

Provide ñSafety Netò child care scholarships for a 

period of up to 6 months, for adults who are newly 

unemployed and whose children are enrolled in child 

care programs 

ADHR 

R&RôS 

 

CCDF, Workforce 

Development 

Provide ñBack to Schoolò child care scholarships for 

adults who are newly unemployed, newly enrolled in 

college courses, and a child in child care 

ADHR 

R&RôS 

 

CCDF, Workforce 

Development 

Provide incentive grants for communities to establish 

child care scholarship funds for emergency needs, 

when families do not qualify for subsidy funds 

ADHR 

R&RôS 

CCDF, Workforce 

Development 
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Program Potential 

Agency 

Partners* 

ARRA Funding Source 

Support initiatives that increase access to dependable, 

high quality child care and developmentally 

appropriate, high quality experiences through a 

comprehensive quality enhancement system  

ADHR, OSR 

R&RôS 

APC 

CCDF, HS, Military Child 

Development Centers, Title II     

(Teacher Quality Partnership), 

Fiscal Stabilization Fund 

Increased compensation to high quality early learning 

programs serving low-income children, linking higher 

rates to higher quality 

ADHR 

R&RôS 

CCDF, TANF, HS, Military 

Child Development Centers 

Develop a priority system so that children in the child 

welfare system and other high need (abuse, poverty) 

are able to access high quality programs 

ADHR 

OSR, HS 

R&RôS 

CCDF, TANF, HS, IDEA, 

Title IV-E (Child Welfare) 

Funding for local Transition Teams of child care, 

PreK, Head Start, and kindergarten teachers, 

providing training, materials and oversight (including 

common standards, parental outreach, and tracking) 

ADHR  

OSR 

APC, HS 

R&RôS 

CCDF, HS, Title I, Innovation 

Grants, Statewide Data 

Systems, ñInvest in What 

Works and Innovation  Fundò 

Funding to adapt elementary school playgrounds for 

PreK use 

ASDE, LEA 

OSR 

School Improvement Grants, 

Title XIV (Flexible Block 

Grant) 

Expand First Class PreK programs to close 

achievement gaps and improve school graduation 

rates  

OSR ASDE 

Military 

bases 

ñInvest in What Works and 

Innovation  Fundò, Dept. of 

Defense Child Development 

Centers, Fiscal Stabilization 

 

 

*Potential Agency Partners are agencies most likely to receive funding or implement programs: 

AAP ï Alabama Chapter of American Academy of Pediatrics 

ADCA ï Alabama Department of Childrenôs Affairs 

ADECA ï Alabama Department of Economic and Community Affairs 

ADMH/MR -- Alabama Department of Mental Health 

ADPE ï Alabama Department of Post-Secondary Education 

ADPH ï Alabama Department of Public Health 

ADRS ï Alabama Department of Rehabilitation Service 

AMA ï Alabama Medicaid Agency 

ANFRC ï Alabama Network of Family Resource Centers 

APC ï Alabama Partnership for Children 

ASDE ï Alabama State Department of Education 

BCBS ï Blue Cross Blue Shield, Alabama Child Caring Foundation 

CTF ï Childrenôs Trust Fund/Department of Child Abuse and Neglect Prevention 

EI ï Early Intervention 

Higher Education ï 2- and 4-year colleges and universities 

HS ï Head Start and Early Head Start 

LEA ï Local Education Agency (local school districts) 

Military Bases ï military installations in Alabama 

OCAP ï Organized Community Action Program 

OSR ï Office of School Readiness 

R&RôS ï local and regional agencies that provide child care resources and quality enhancement services 
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Ready  Families in Ready Communities *contact for additional information

Gail Piggott Alabama Partnership for Children          (334) 271-0304*

Vicki Cooper-Robinson DCANP/Childrenôs Trust Fund

Valerie Cochran Alabama Department of Public Health

Kelley Paris-Barnes DCANP/Childrenôs Trust Fund

Lynn Beshear Envision 2020

Melissa Bridges Alabama Partnership for Children

Janie Applegate Childrenôs Hospital/Alabama Safe Kids

Betsy Prince Alabama Department of Rehabilitation Services

Susan Colburn Alabama Department of Rehabilitation Services

Margaret Morton SAFE Family Service Center

Robin Rawls Medicaid Agency

Kimberly Brashears Parent

Starr Stewart Alabama Department of Human Resources

Michele Piggott Alabama Partnership for Children

Ready Services -- Health

Sharis LeMay Alabama Department of Public Health         (334) 206-2965*

Fern Shinbaum Alabama Department of Public Health

Cheryl Outland, M.D., FAAP Partners in Pediatrics (AL AAP)

Jeff Adams Blue Cross/Blue Shield

Kathy Caldwell Alabama Department of Public Health

Robert Beshear, M.D. Physicians for Children

Marsha D. Raulerson, M.D. Lower Alabama Pediatrics

Alice Widgeon Alabama Department of Mental Health and MR

Jeanetta Green Alabama Department of Human Resources

Dianne Sims Alabama Department of Public Health

Brooke Burgess United Way of Central Alabama/Blueprint

Linda Tilly VOICES for Children

Linda Lee Alabama AAP

Cathy Jones AL State Department of Education

Ready Services -- Early Care and Education, Ready Schools

Dr. Marquita Davis DCA/Office of School Readiness        (334) - 223-0502*

Sally Edwards Child Development Resources

Michelle Raybon Alabama Partnership for Children/T.E.A.C.H.

Rose Winkler Family Guidance Center

Carol McGuire United Cerebral Palsy of Huntsville and Tennessee Valley

Dianne Wright Alabama Department of Human Resources

Maria Dacus Alabama Department of Human Resources 

Renate Rommel Center for Child and Adolescent Development

Joan Wright Childcare Resources

Beth Johns United Way of Central Alabama

Jeanne Sellers Family Guidance Center 

Teumbay Barnes FOCAL

Debbie Thomas Alabama Department of Human Resources

Linda Hampton AL HS State Collaboration Office

Cathy Jones AL State Department of Education

Jan Hume AL School Readiness Alliance  
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ñWe have an historic opportunity to make investments 
in child and family well-being that will pay off for 
decades to come.  If we just spread the money around 
and hope for the best we will not be remembered for 
using this opportunity well.  If instead we bring 
business-like discipline to the demands of improving 
conditions of well-being for children and their families, 
then we have a chance to be remembered differentlyò.  
òResults Accountability for Children Prenatal to 
Age Fiveò for The Center for Healthier Children, 
Families and Communities at UCLA produced by Mark 
Friedman of the Fiscal Policy Studies Institute.  



12 

 

For additional information: 
 
Dr. Marquita Davis, Commissioner 

Department of Childrenõs Affairs 
2 North Jackson Street, Suite 602 
Montgomery, Alabama 36104 
(334) 223-0502  marquita.davis@dca.alabama.gov  
 
Sharis LeMay, Coordinator of Health Childcare Alabama and the 
 Early Childhood Comprehensive Systems Initiative 
Alabama Department of Public Health 
201 Monroe Street 
RSA Tower, Suite 1350 
Montgomery, AL  36117 
(334) 206-2965  slemay@adph.state.al.us  
 
Gail B. Piggott, Executive Director 
Alabama Partnership for Children (Smart Start) and 
 Coordinator of the ECCS/Blueprint Initiative 
1401 I-85 Parkway, Suite A 
Montgomery, AL  36106 
(334) 271-0304  gpiggott@smartstartalabama.org  
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